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2006-2007 ANNUAL REPORT of WRCC PROGRAMS

For the Program Year ending June 30, 2007
Windham Regional Community Council, Inc (WRCC) is committed to improving the well being of the residents living in Windham and Tolland counties. Since its incorporation in 1974, WRCC has served well over 30,000 people of all income levels and areas of need. In the past program year it served over 5,000 individuals directly and many more indirectly. WRCC is a community-based agency that creates and administers a broad range of self-help programs that affect the lives of area citizens. WRCC is overseen by a volunteer Board of Directors and is a not-for-profit 501(c) (3) agency organized for charitable purposes.

The total support and revenue to the agency for the operation of its programs for the 2006-2007 fiscal year was $2,341,073. The following is a summary of each WRCC program, its activities, and the numbers of individuals and families served during the 2006-2007 program year.

Windham Heights Day Care & New Heights Child Development Program: The Early Care and Education Program provides services to 68 children, ages 3-5 years old, and their families at New Heights Child Development Program and Windham Heights Day Care.  New Heights is located in Columbia and serves 48 children, and is funded through the School Readiness Grant.  Windham Heights Day Care serves 20 children and is located within the Windham Heights Apartment Complex, funded by the Department of Social Services and Head Start.  We strive to offer a high quality program, providing educational, health, nutrition and family services for all enrolled families.  All classrooms use the State of Connecticut Preschool Curriculum and Assessment Framework to plan a developmentally appropriate curriculum for children.  Both of our programs have achieved accreditation through the National Association of the Education for Young Children.  We strongly encourage families to be involved in our program, and have strong parent involvement where we help families advocate for their children and themselves.  We hold monthly parent meetings and family activities throughout the year and welcome all families into our program on a daily basis.  As a bilingual/multicultural program serving a diverse population, our staff is also diverse and bilingual.  Our program has strong ties with the community, collaborating daily with the Windham Public Schools and many other community programs including the Across the Smiles Dental Van, Family Resource Centers, and the Willimantic Public Library.

Fetal and Infant Mortality Review: The overall goal of the Fetal and Infant Mortality Review (FIMR) is to enhance the health and well being of women, infants and their families through improving the community resources and service delivery systems available to them. FIMR is an ongoing community process for assessing, planning, improving and monitoring the maternal child health service system. It brings together key members of the community to examine information from individual cases of fetal and infant death to identify the factors that contributed to those deaths, determine if these factors represent system problems that require change, develop recommendations for change, and assist in the implementation of change. FIMR has reviewed 79 cases since January 1999, with an average of 8-10 cases per year.

Windham Children’s First Initiative/Discovery Program: In collaboration with Windham Public Schools, WRCC seeks to promote school readiness and literacy for all Windham children, with emphasis upon parental involvement and empowerment, expanded early childhood education, literacy enrichment, and professional development and training.  As part of The Discovery effort funded by The Graustein Foundation of New Haven, accomplishments have included the completion of a Socioeconomic and educational profile of Windham Children and Families, the sponsorship of a parental outreach program in concert with Windham Public Schools and the development of a website.  Highlights of the networks advocacy efforts in 2006-2007 include the hosting of several community based literacy events, proactive involvement in the local Board of Education annual budget process, and participation in the development of a new elementary magnet school.  A major partner in this collaborative effort is the Windham Parent Network, which is a community-based organization led by parents. Its mission is to educate, support, and involve parents as active participants in improving the quality of life for the children of Windham.

Immunization Action Plan: The WRCC Immunization Action Plan is funded through the Department of Public Health. The purpose of the program is to increase immunization levels among children ages birth to five years of age, by engaging in activities designed to improve vaccine delivery, tracking and outreach, referrals, education and assessment. One of the most useful ways of achieving these goals is working with the Connecticut Immunization Registry and Tracking System better known as CIRTS another program of the Department of Public Health.   Each year the program services approximately 1500 children through various efforts.

This program also chairs the Windham Healthy Mothers/Healthy Babies Coalition which functions as an immunization advisory board.  This coalition meets four to six times per calendar year.

Windham Youth Services: Another of WRCC’s long standing programs, Youth Services impacts Windham families through a range of services that includes Adolescents in Crisis, Youth Action Council, Juvenile Review Board, Teen Pregnancy Prevention, Substance Abuse Prevention, School Based Services/Summer Programs. It serves more than 4,000 youth clients and about 300 parents and others per year through its various programs, whose goals are:

· To promote the positive development of youth in Windham (2,319)

· To decrease the negative impact of crisis behavior for adolescents (54)

· To promote a lifestyle free of substance use for youth in Windham, and others residing at Windham Heights through after-school programs, education, and alternative activities. (1,318)

· To divert youth exhibiting delinquent behaviors from the juvenile justice system (45)

· To prevent early parenthood in adolescents residing at Windham Heights (31)

· To provide intensive case management services to children on probation or parole (27)

· To enhance services provided by the schools and the Town to Windham youth. (1,000+)
The Outreach Services Program: Outreach Services provides comprehensive HIV prevention education to residents in Windham & Tolland Counties.  Outreach is conducted in communities throughout the counties with social service agencies, local school districts and universities, court support services, community referrals and self-referrals.  Contacts are made by group level interventions with HIV+ persons and youth through the Healthy Relationships and Street Smart interventions.  The Outreach Services Program provided HIV counseling & testing services in community locations and our Main Street office to 424   people during the year and had phone contact with an additional 130   people to answer questions about HIV testing.  Testing sites include Student Health Services and the Women's Center on the campus of Eastern Connecticut State University, the Rainbow Center and Health Education Office at the University of Connecticut, St. Paul's Covenant Soup Kitchen, Windham Public Schools, local drug treatment facilities, and the Main Street offices of WRCC.   Staff facilitated intervention groups with 86 participants from Windham and Tolland Counties.   Community HIV education campaigns were conducted during October for AIDS Awareness Month, December for World AIDS Day, and June for National HIV Testing Day and Youth HIV Awareness Day.  The program contracted with the Generations Family Health Care to run the Adolescent Outreach Project to encourage at-risk youth to get tested for HIV.
Greater Windham Veterans Advisory Center: The WRCC Veterans Advisor provided service to 285 veterans and their families this program year. Services included outreach, information and referral, and the provision of direct assistance in obtaining support for medical, financial, transportation, mental health and housing needs. The program also processes applications for the Soldiers, Sailors and Marine Fund.
Windham AIDS Care and Assistance Program: Serves Windham County individuals HIV+ and/or AIDS, with the following bilingual services:

· Case Management services provide early intervention including medical, dental and laboratory services. It assists clients in accessing and establishing eligibility for medical needs, psychological support needs, financial assistance programs and emergency assistance. 

· The Children’s Coordinator/Case Manager recruits and trains individuals and families to provide temporary housing and support to children whose parent(s) are in need of respite due to AIDS related illnesses. She provides case management, and supervises the coordination of children’s support groups and activities.

· Housing Assistance helps clients seeking housing who are homeless or in need of relocation or in need of rental assistance, and acts as a liaison between landlords and related agencies.

· The Host Home program, a collaboration effort of the Windham AIDS Program provides respite services to children, a playgroup, a parenting group, and a support group for children who are aware of their parents’ illness. 

· The Drop In Center welcomes clients and their significant others into a place to relax.

· The Buddy Program - volunteers provide individualized support to HIV positive people.

· The Food Voucher Program provides about 38 individuals per year, who have exhausted other resources, with vouchers for food.
· Medication Adherence Nurse provides services to clients who are not adhering to their medication, along with working with physicians and mental health providers.

The Windham AIDS Program served 119 clients.
Windham Family Living:  Windham Family Living (WFL) is a D.S.S. funded program that assists low-income families who are homeless or at risk of being homeless in the Windham region by helping them access and retain affordable long-term housing. WFL provides bilingual/bicultural case management, housing search, advocacy, and support services to eligible families. Additionally, WFL manages a two family transitional living unit in Willimantic. Windham Family Living serves 10-12 families annually and has been traditionally been refunded every year since its inception in 1990.
Housing Management: WRCC operates a five-unit HUD residence for mentally disabled citizens in conjunction with United Services, Inc. to foster independent living. 

Project Home:  Project Home (PH) is a HUD funded scattered site supportive housing program for homeless singles and families within Windham and Tolland Counties. The heads of households for all singles and families served must be living with a long term disability. Project Home staff locate apartments for families and individuals within Windham or Tolland County, paying the landlord 100% of the client’s/tenant’s rent and providing ongoing supportive services to the household. The client in turn pays WRCC a program/rental fee equivalent to 30% of the household income. Project Home housing is permanent housing, assuming compliance with all program rules. The program serves 17 households annually, including families and singles. In operation since 2003, Project Home is now renewed annually through a grant application process with HUD.
Beyond Shelter:  Beyond Shelter (BS) is a D.S.S. funded program in operation since 2005. It is an innovative program that prevents the recurrence of homelessness by providing at least one year of coordinated follow-up services to singles and families exiting the shelters and/or transitional living programs within Windham County. Services provided may include education on lease compliance; landlord mediation; assistance procuring basic needs; life skills workshops; support in complying with all medical, mental health and recovery services and appointments. Beyond Shelter serves at least 20 households per year, and has been refunded annually since its inception.
Farmer’s Market: WRCC helped start the Willimantic Farmers Market in 1973, built the pavilion in 1975, and has continued to provide it with support. The Market is open from July through October and offers locally grown produce to area residents at a convenient downtown location.
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